
Minutes of the Special Meeting of the Gallup City Council, City of Gallup, New Mexico,
held at the El Morro Events Center, 210 South Second Street, at 9:00 a.m. on Tuesday,
April 19, 2016.

At such meeting, the following were present, constituting a quorum:

Mayor: Jackie McKinney

Councilors: Linda Garcia
Allan Landavazo
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
George Kozeliski, City Attorney

The Mayor and Councilors conducted a Work Session to review and discuss the
following topics:

1. Presentation on General Obligation Bond Options — Paul Cassidy, RBC
Capital Markets

Mr. Cassidy provided a power point presentation on the City’s options to issue General
Obligation Bonds for financing infrastructure and capital improvements. A copy of the
power point presentation is attached hereto, marked as “Exhibit A” and made a part of
these official Minutes. If the City moves forward with the bond issue, the Mayor and
Councilors must identify the capital projects to be funded with the proceeds from the
sale of bonds. The City must also hold a special bond election in August 2016 to obtain
voter approval on the issuance of the bonds. Mr. Cassidy also provided an overview of
a cycling program for the issuance of the City’s General Obligation Bonds, which
provides a recurring source of funds for infrastructure and capital improvements.

2. 5-Year Community Improvement Plan — Maryann Ustick, City Manager
and Stan Henderson, Public Works Director

Mr. Henderson provided a power point presentation on the proposed Community
Improvement Plan (CIP) for Fiscal Year (FY) 2017. The CIP identifies the capital needs
for each department for the next fiscal year as well as the five-year funding needs with
the use of the City’s General Fund, special revenue funds, enterprise funds, and third
party/outside funding sources. A copy of the power point presentation is attached
hereto, marked as “Exhibit B” and made a part of these official Minutes.

3. Proposed Fiscal Year 2017 Budget — Maryann Ustick, City Manager and
Patty Holland, Chief Financial Officer

Ms. Ustick presented a power point presentation on the proposed budget for Fiscal Year
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2017. A copy of the power point presentation is attached hereto, marked as “Exhibit C”
and made a part of these official Minutes.

The Mayor and Councilors conducted a review of the FY 2017 proposed budget. Ms.
Ustick, Ms. Holland and the department heads answered questions posed by the Mayor
and Councilors.

There was no official action taken by the Mayor and Councilors during the Work
Session. The Work Session adjourned at 5:25 p.m.

Jackie McKinney, Mayor

Approved 5/10/2016
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Ci TY OF GALLUP, NEwMExIco
SPECIAL ELECTION FOR GENERAL OBLIGATION BONDS

FINANCING SCHEDULE DRAFT

DATE ACTION RESPONSIBLE
PARTI ES

M d M 16 Notify Local Government Division, DFA of proposal to issue City
°“

6 ‘ bonds (include statement of outstanding general obi i gati on bonds). Bond Counsel
M ust be done belore any proceedi ngs are initiated. (6-15-1) FA

Adoption by Council of bond election resolution (pp. 1-5) and City
Tuesday, May 24, supplemental resolution (pp. 1-18) aspecial election. Posting of Bond Counsel

2016 a copy of the bond election resolution in the office of the City
Clerk. (3-8-35)

City Council to point Election Board not less than 35 dis prior City Clerk
Tuesday, May 24, to Election, two of whom can serveclerks and not less than two City

2016 alternates for eech billing ple who shall be the precinct board.
(3-8-19(C))

File Election Resolution with McKinl’ County Clerk; Request City Clerk

Th d M 26 Rister&i Voter Lists and Signature Rosters, contaning only theurs
2016

a
qualified electors eligible to vote in the City’s election; Order
Voting M hi nes from County Clerk. (3-8-7(B)) (3-8-14) Forward
copy to Secrelary of State (3-8-35)

Thursday, June 02, Submit election resolution to Gallup Independent for publication City Clerk
2016 (in English AND Spanish) for 4wesksbinning on Fridi, June

_________________ 17, 2016_(deedline_12:00_noon)_(3-8-35)

1



DATE ACTION RESPONSIBLE
PARTI ES

Frida June 10 First day not more than 60 days prior for filing non-resident City Clerk

2016 ‘ municipal electors certificates of eligibility with City Clerk
(3-30-3)

First publication of a total of 4 weekly publications of election City Clerk

Th d J 16 resolution (pp. 1-5); must be published once eech w for foururs ay,une
consecutive weeks (in English AND Spanish). (3-30-6; 3-8-35)
(First publication to bebctween 50 and 60 days b&orethe date of
election). Broalcast in Naiqo aid Zuni.

Friday, June 17, Not later than 5:00 p.m. the City Clerk shall order all election City Clerk
2016 supplies. (3-8-18(B)) (No later than 53rd day precedi ng election)

Thursday, June 23, Second publication (in English AND Spanish) of election City Clerk
2016 resolution (pp. 1-5), one week after first publication. (3-30-6;

3-8-35)._Broacast_in_Naio aid Zuni.

Last day for the City Clerk to reiuest in writing from the County City Clerk
Thursday, June 30, Clerk the Ri stered Voter Lists aid Signature Rosters containing

2016 only the qualified electors eligible to vote in the City’s election.
(3-8-7(B))

Thursda June 30 Third publication (in English AND Spanish) of election resolution City Clerk

2016 ‘ (pp. 1-5), two weeks after first publication. (3-30-6; 3-8-35).
BroaJ cast in Najo and Zuni.

The City Clerk shall post the nanes of the precinct boads aid the r City Clerk
Tuesday, July 05, polling p1 aes in the City Clerk’s office (35th day prior). The City

2016 Clerk shall notify the precinct board in writing of thsir
poi ntment. (3-8-19(C))

2



DATE ACTION RESPONSIBLE
PARTI ES

Last day for the City Council to poi nt not less than three el ectic City Council

Tuesday, July 05, judges, two of whom may serve as clerks and not less than two City Clerk

2016 alternates for each polling place who shall be the precinct board.
(3-8-19(C))

Tuesday, July 05, First day to mall absentee ballots to voters (3-9-4(M), City Clerk
2016 1-23-5: 35 days prior to election)

Tuesday, July 05,
Last day for printer to deliver ball otsto the City Clerk. (3-8-18(C)) City Clerk

Thursda Jul 07 Fourth publication (in EnglishAND Spanish) of election resolution City Clerk

2016
y

(pp. 1-5), three weeks after first publication. (3-30-6; 3-8-35).
Broaricast in Nao and Zuni.

Monday, July 11, Post in City Clerk’s office and publish (in English AND Spanish) City Clerk
2016 Noticeof Voting Machineinspection aid Certification (3-8-14(D))

Tuesday, July 12, Last day to rister with McKinli County Clerk. County Clerk
2016 (1-4-8(C): Closa] at 5:00 p.m. on 28th day preca]ing election)

Monday, July 1$, Voting Machine I nspecti on aid Certifi cati on with County Clerk (3- City Clerk
2016 8-14)

Tuesday, July 19, Last day to receve Risterai Voter Listsfrom County Clerk (3-8- City Clerk
2016 7)

Submit bond questions aid relatal polling information for

F d . 1 22
publication (in EnglishAND Spanish) in Gallup lndepenthit for 2 City Clerk

ri ay,u y consecutiveweeks bi nni ng July 27, 2016 (dea]li ne 12:00 noon)

(3-8-36)
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DATE ACTION RESPONSIBLE
PARTI ES

City Clerk

M d . 1 25 Lest day (not less thai 15 days before election) for non-resident
On ay,U

electors to file Certificate of Eligibility for voting on bond
questions. (3-30-3)

M d 1 25 Submit Notice of election school to Gallup lnderid&it for City Clerk
On 3,U

publication (in English AND Spanish) on July 27, 2016 (dealline
12:00 noon) (3-8-21 (A))

First day for first of two weskly publications (in English AND City Clerk
Spanish) of bond questions, location and aidress of precinct

d d J 1’ polling plaes, nanesof precinct boa-U membersfor h pIecee flCSa3, U
(pp. 10-17 of the Supplemental Bond Election Resolution). The

‘ City Clerk shall publish twice, onewesk mat, for two successive
wesks. The City Clerk shall also post in her office until election
day. (3-8-36) Broaclcest in Navo aid Zuni.

Friday, July 29, Lest day to publish (in English AND Spanish) notice of election City Clerk
2016 school, not less than five days prior to school. (3-8-21(A))

Lest day for City Clerk to mail notice of election school to eech City ClerkTuesday, August
02 2016 preci nct board member and alternate, not less than seien days pri or

‘ to election school. (3-8-21(B))

Tuesday, August Voting M echi ne I nspecti on and Certifi cati on with County Clerk not City Clerk
02, 2016 less than sejen days prior to election. (3-8-14(E))

Lest day for second and lest wly publication (in English AND City Clerk

Wednesday, Spanish) bytheCity Clerk of thebond questions, thelocation aid

August03 2016 aidressof polling pIeces, andthenanesof precinct board members
‘ and alternates for eech polling pIece (pp. 10-17 of the

Supplemental Bond El ecti on Resol uti on)
(3-8-36) Broaicest_in_Navo and Zuni.
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DATE ACTION RESPONSIBLE
PARTI ES

Wednesday,
Election School (3-8-21(A)) City ClerkAugust 03, 2016

Thursday, August Last day for City Clerk to conduct or cause to be conducteri an City Clerk
04, 2016 election school for precinct workers. (3-8-21(A))

Thursday, August
Last day to mail alsenteeballotsto voters. (3-9-4) (1-23-5) City Clerk04, 2016

Thursday, August
Last day to issue rqDlscement ballots (3-9-13(B)) City Clerk04, 2016

Thursday, August At 5:00 p.m., the City Clerk publicly destroys all unusJ sentee City Clerk
04, 2016 ballots. (3-9-8(C))

Thursday, August Last day (not less than 5 days prior to election) for City Clerk to City Clerk

04, 2016 pIece Certificates of Eligibility of non-resident voters on bond
questions in ristration book. (3-30-4(B))

Friday, August 05,
2016 Last day to vote in person. (3-8-81(B)) City Clerk

Friday, August 05, Last day for recsipt of Pitions pointing challengers and City Clerk
2016 watchers. (3-8-31)

Tuesday, August Presiding Judgeshall causeall election materialsto bedel iveredto City Clerk
09, 2016 polling places not later than 6:00 am. on election day. (3-8-38(B))
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DATE ACTION RESPONSIBLE
PARTI ES

ELECTION DAY City Clerk
Tuesday, August 7 am. to 7 p.m. (3-8-38(D))

09, 2016

Tuesday, August Outer envelopes (ballots) from voters may be aDctaJ up to City Clerk
09, 2016 closing of polls at 7:00 p.m. (3-9-8(B))

Tuesday, August
Deliver alsentes ballots to prnct board. (3-9-10) City Clerk09, 2016

Tuesday, August At 7:00 p.m. the City Clerk dctermines number of ballots not City Clerk
recevei and ecutes the certificate of unrecelval ballots.09, 2016
(3-9-8(D))

Wednesday, 7:00 p.m. deail i nefor deli very of el ecti on rcturnsto the City Clerk. City Clerk

August 10, 2016 TheCity Clerk’sofficemust remaln open until all election raturns
aedeliverei. (3-8-47)

No later than 12:00 Noon the City Clerk shall binthecanvsof City ClerkFriday, August 12,
election rcturns, providJ that the official ca,vs shall be2016
complcterl no later than 5:00 p.m. on this date. (3-8-53)

City Coundl Work Seons every 1 and 3rd Tuesday
City Coundi Meetings every 2’’ and 4th Tuesday
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